APPENDIX 1
Internal Audit - Recommendation follow up process
10 Day Reporting Process & Responsibilities

Dept Contact
gets feedback
from HoS/3™
tier managers
on actions
outstanding. 7
work davs.

A 4

A

|

1% of the Dept Contact
Month Dept distributes
Cont._act Follow Up
Receives reports to
Follow Up. HoS/3™ tier
managers
7\
INTERNAL AUDIT Internal
DATABASE (internal Audit
& External audit Database <
recommendation follow up) Updated. 3
work days.
Internal Audit l
provides report Internal
to SMT monthly Audit
meeting. updates
Pyramid
system.

.

Internal Audit
provides
quarterly report
to Audit
Committee.

Dept Contact
has monthly
meeting with
Internal Audit
to review the
follow up of
action points
and progress
with audits.

Executive
Director
receives
updated follow
up reports from
Dept Contact.

Executive
Director
provides the
DMT with
updated
monthly follow
up reports.
Any
comments
noted for Dept
Contact.




